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Site for the Saxmundham Community Enterprise Centre
In July 2009 SADCIC published a review of possible site options for the proposed Community Enterprise Centre (CEC). This followed on from the publication of an outline plan and specification for the centre in March. 
We have now held meetings with representatives of community organisations and the Town Council and have concluded that the best option for the CEC will be either the Middle School site or the Saxmundham Resource Centre, both of which are owned by Suffolk County Council. Of these 2, the Middle School Site represents the most likely and optimum candidate since at least 50% of the building area currently used for education will become redundant by 2012 and indeed it is likely that secondary education will completely cease on this site by that time or within the 3-5 years following. The Saxmundham Resource Centre and land surrounding it represents an alternative if the Middle School option is not possible, however as we set out below we believe that the former will represent the best option for the local community and for Suffolk.
The other 2 sites considered in the earlier paper have been discarded from consideration. We have met with the Trustees of Carlton Park and it is clear that there would be many problems with using that site. In particular, our meetings with other Community Centre operations have demonstrated clearly the need for a strong, revenue earning, ‘Enterprise’ operation and this would be difficult to incorporate in the protected parkland environment.  The owners of the land next to the A12 (Capital Associates) are understood to currently be appealing against the refusal of their earlier planning application for mixed usage of the site. It is also clear that a significant initial cost for the land would be incurred and in the upcoming financial climate this is most unlikely to be supportable.
Saxmundham Middle School site for the CEC
The Middle School site has clear advantages over other options, including the Resource Centre. These are as follows:

1. Existing buildings are in generally good condition although refurbishment would be needed to bring up to modern standards. Undoubtedly some rebuilding may be appropriate but the main school already lends itself to subdivision with its central access area between two wings. This process has already been carried out with the SCC Saxmundham Resource Centre. It has one entrance and the building has been split with SCC Social Care resources and the SCC centre for Adults with Learning Disabilities secure on the left side and the other half used by SCC Community Education and the SCC Youth Club.
2. As education is run down from July 2011 (less than 2 years away) then some initial community facilities could be relocated in the short term. These could include the Library, Mother and Toddler groups (the present Children’s Centre has inadequate space particularly for under 3 year old needs) and a LEAP centre.
3. We anticipate that educational support for local children will long continue on the site including IT facilities for children, after school clubs etc.

4. Learning facilities for adults (of all ages) are also anticipated as a significant continuing feature but able to utilise the advanced facilities that will be established for the CEC.

5. The Meadows Childrens Centre is on the same site 
6. The car parking is already well provided and can be further enhanced.
With the run-down of the site for education, over a possible 3-5 years then during this time the overhead costs of the site (caretaking, heating etc) could be shared between the CEC and Education activities, thus benefitting both at a time when costs are going to be squeezed. 
Refurbished office accommodation for some existing Suffolk County Council services provided locally could be established relatively quickly (estimate early 2013, 6 months after July 2012 when less than 120 children remaining on site).

SADCIC will join with a Housing Association to develop the playing fields at the South of the school buildings to provide affordable rented housing. An access road through Lincoln Avenue may be possible together with a link around the Meadows Children’s Centre. This would include open space amenity areas which have been lacking in recent developments in the town.

At an early stage a modern, broadband infrastructure could be established for the site for use by Library (including LEAP Centre), Suffolk County Council and other community and commercial users of the CEC.
The Next Steps

Clearly the choice of site for Saxmundham’s CEC is critically dependent of SCC confirming the future plans for education at the Middle School. If the School Reorganisation program is to be maintained then we understand that clear plans will have to be in place by early 2010. 

Saxmundham has suffered for many years of under investment and poor management of its public property portfolio and has had little invested in community resources. The development of the Middle School site for the community provides an opportunity to create great benefit from what might otherwise be a significant loss to the town and surrounding parishes. SADCIC therefore seeks a constructive dialogue with Suffolk County Council in the expectation that this proposal can be supported, initially in principle. If this is so then we seek SCC support for developing plans for the site and entering into detailed discussions regarding advantageous commercial terms for the continuation of the site as a positive asset for the community.

We draw attention to the promises that have been made for benefit from the sale of the redundant SCC asset base in Saxmundham to be returned to the community.
Our vision for the Community Enterprise Centre has been to combine community facilities with education, training and enterprise activities. This latter will include significant office and business starter accommodation to provide revenue streams to support the community activities. We also envisage local social enterprises providing the communal services such as cleaning, cafe and administration.
Background Documents:
Saxmundham Community Plan. February 2009

Community Enterprise Centre Outline. March 2009

CEC Site Options. August 2009
All the above may be downloaded from our website http://www.saxcommunity.co.uk/reports-publications.htm
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