
Report to Saxmundham Town Council annual meeting, April 2009

During the last year the Saxmundham and District Community Interest Company (SADCIC) has completed the production of its Saxmundham Community Plan. This document was published in February 2009 and is available on our website www.saxcommunity.co.uk ; copies have also been distributed to members of the Town Council and are available in the library. A copy of the survey report is also available.
The plan is the culmination of 2 years work which included a number of consultation workshops and ‘drop in’ events. These in turn shaped a postal survey to all 5500 IP17 residences and a youth survey conducted at the middle and high schools. The plan offers a review of the issues currently facing the town, summarises the feedback received from the surveys, and sets out a vision for the future of the town with a plan of action for moving forward.  The action plan is not just for SADCIC but for all the key agencies and organisations (especially the Town Council and other statutory bodies) that support the development of the town. 
The key elements of the action plan are as follows:

· The development of a new Community Enterprise Centre supporting the town and surrounding parishes. This will be a multifunction, multiagency building providing social, sporting, youth and educational facilities and also include commercial users to provide a revenue stream to subsidise community activities and ensure commercial viability. 
· The development of a new health centre

· Provision of improved youth facilities

· Training and enhanced employment opportunities

· Establishing the town as an integrated transport hub

· Improving the retail heart of Saxmundham

· Establishing a viable future for our middle school site which includes a strong educational role

· Setting up a forum to enhance services and facilities for the elderly and disadvantaged

SADCIC is now working to support the implementation of the plan, itself focussing on the Community Enterprise Centre and through its Directors individual activities supporting and facilitating the remaining elements that others should lead on. An outline plan for the Community Enterprise Centre has been commissioned from a local architect and work is progressing on discussions with potential users, site owners and other stakeholders.
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SADCIC’s vision is that in 2015 Saxmundham will be a vibrant and socially inclusive market town, containing:


A new Health Centre


A Community Enterprise Centre


More higher skilled, higher paid employment opportunities


An integrated transport hub for the area


A revitalised secondary education facility on the current Middle School site


A revitalised High Street with a produce market supporting local suppliers


Two popular town centre supermarkets
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